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Risk allocation comparisons of TxDOT D-B-B, D-B, and 

Concession projects.  

 Risk Allocations Comparison 

Risk Design-Bid-Build Design-Build Concession 

Project Scope Owner Owner Owner 

Right of Way Owner Shared/Owner Shared/Contractor 

Utilities Owner Shared Shared 

Design Owner Contractor Contractor 

Construction Contractor Contractor Contractor 

Site   

Conditions 
Owner Shared Contractor 

QA/QC Owner Shared Contractor 

Hazmat Owner Shared Shared 

Operation & 

Maintenance  
Owner 

Shared/Owner          

3-5yr. Optional Terms   

Concessionaire         

50yr. Required 

Traffic (Demand / 

Revenue) 
Owner Owner Concessionaire  

Financial Owner Owner Owner/Concessionaire  

Toll Technology Owner Owner Concessionaire  

Force Majeure Shared Shared Shared 

  

Risk transfer from the Owner to the Contractor/ Concessionaire will generally increase in 

proportion to the length of the maintenance agreement including long-term preservation and 

responsibilities for traffic and revenue.  
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Testing Components and Relationships in the QAP 
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Quality Control 
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Testing Acceptance Program 
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Testing Quality Assurance  
by  

Contractor’s Quality Acceptance Firm 
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Testing Quality Acceptance  
by  

TxDOT District with  
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“Quality Assurance Program for Design-Build Projects”  
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Figure 3 – Participant teams grouping the failures 
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“Quality Assurance Program for Design-Build Projects”  
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Risk based tiered verification testing table for SH 130 Segments 5 and 6 Concession project 
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FHWA Requirements 
“Quarterly Report” 

• Statistical analysis results, to include specification 
requirements and status of validation process during 
start-up and completion of an item 

• Non-validation investigation 
• Engineering judgment log 
• Non-conformance log 
• Materials certification 
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I2MS - Purpose 

• Assist with statistical analysis portion for the 
Quarterly Report to FHWA 

• Automates 

– Report generation 

– Analyzing QA and OV results 

– Verification of certifications/accreditations and 
key parameters 
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Report Generation – What to Expect 
Level 1 
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Report Generation – What to Expect 
Level 2 
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Report Generation – What to Expect 
Level 3 
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“Trust but Verify” 
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QAP Implementation Process  

 

 

 

 

 

 

 

 

 

 

 

 

 

2015 WASHTO Subcommittee on Materials & Construction 24 



 

2015 WASHTO Subcommittee on Materials & Construction 25 



2015 WASHTO Subcommittee on Materials & Construction 26 



2015 WASHTO Subcommittee on Materials & Construction 27 



2015 WASHTO Subcommittee on Materials & Construction 28 



2015 WASHTO Subcommittee on Materials & Construction 29 



Questions? 
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