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Project Purpose: 

• Improved mobility along one of the most congested corridors in Texas 

• Road capacity nearly doubled 

• Reconstructed main lanes (free) 

• Expanded frontage roads 

• Four new managed toll lanes (two in each direction) 

• Managed lane network to extend from North Dallas to downtown Fort Worth 

 

 

North Tarrant Express (NTE) Project - Intro 
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NTE Segments 1 & 2W 
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Project Scope Overview: 13.5 Mile Corridor 
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NTE Cross Section View 
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North Tarrant Express 
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NTE Construction Statistics 

• 200 newly constructed lane miles 

• 75 bridges 

• 2.5 million sq.ft. of retaining walls 

 



TxDOT  March 23, 2015 

• 7.8.2 Punch List 

• 7.8.2.3 Developer shall prepare and maintain the Punch List.  

• The Independent Engineer and TxDOT may; but are not obligated to, 

participate in the development of the Punch List.  

• Developer shall deliver to TxDOT and the Independent Engineer a true 

and complete copy of the Punch List, and each modification thereto, as 

soon as it is prepared. 

• 7.8.3 Conditions to Service Commencement  

• (e) Developer, and, if applicable, TxDOT and the Independent Engineer 

have completed preparation of the Punch List in accordance with 

Section 7.8.2; 

 

 

Meeting the Project Requirements 
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How Punch Lists are Typically Generated 
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Spreadsheets 
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How Punch Lists are Typically Generated 
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PDF Reports 

Emails 
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The Punch List Organizer 

• Smartphone / Tablet interface – Cloud-Based architecture 

• Multi-User (owner, contractor, subcontractors, designer, etc.) 

• Simultaneous access to organize, input, view, update, report 

on issues 

• Organizes text and photos 

• Easy tracking from identification thru resolution and final 

acceptance 

 

 

Innovative Technology Solutions 
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Locations 
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Punch List Organizer: Locations Screen 
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Location Details 
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Punch List Organizer: Location Details Screen 
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Item Details 
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Punch List Organizer: Item Details Screen 
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Geotagging 
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Punch List Organizer: Geotagging Feature 
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Add New Item 
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Punch List Organizer:  

Adding a New Item 
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Live Demonstration 

• Go to:  washto.cmmanager.net 

Interactive 
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http://washto.cmmanager.net/
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• JL to add video 

 
 

 

Video – How to Create an Item 
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Punch List Organizer Reporting 

• Summary Reports 

• Tracking Statistics to achieve goals 

 

 

 

 

Reporting 
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*For live demo go to washto.cmmanager.net 

  

http://washto.cmmanager.net/
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Reporting: Exported PDF Report 
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Punch List Organizer: Exported PDF Report 

*For live demo go to washto.cmmanager.net 

  

http://washto.cmmanager.net/


TxDOT  March 23, 2015 

Reporting: Project Summary 
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Punch List Organizer: Reports - Project Summary 
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Reporting: Project Summary 
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Punch List Organizer: Reports – Punch List Items Per Week 
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Reporting: Project Summary 
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Punch List Organizer: Reports – Locations Status 
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• Organized 

• Accountable / Auditable 

• Transparent – Item / Location / Project levels 

• User-Friendly 

• Tracking / Monitoring progress 

• Collaborative 

• Real-Time Data 

• Better Communication for all Parties 

• Text and Geotagged Photos 

 

 

 

 

Benefits 
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• Innovative Tool 

• Simplifies a complex task 

• Reduces construction time & impacts to travelling public 

• Quality and Value 

• Identification of trends 

• Better tracking and accountability of punch list items to ensure final product 

meets project requirements 

• Transparency 

• Real-time data collection for stakeholder to review 

• Research and analyze trends 

• Track progress and perform audits (contested items function) 

• Application Potential 

• Has potential to benefit various operations across TxDOT (e.g. maintenance) 

 

 

 

 

TxDOT Perspective 
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Maintenance - Dashboard 
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Maintenance Organizer: Dashboard Screen 
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Maintenance - Details 
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Maintenance Organizer: Details Screen 
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Maintenance - Input 

26 

Maintenance Organizer: Add New Item Screen 
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• Questions? 

• For more information on the Punch List Organizer email: 

• John Dames john.dames@ch2m.com 

• Blake Axen blake.axen@txdot.gov 

 

 
 

 

Questions 
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