MAKE IT SAFE!
MAKE IT HOME!

-Director Tooley

Ben Ehreth, North Dakota
‘”"'0

Ryan Nakata, Hawaii
Jesse Barrus, Idaho W
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Engaging Employees
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® Fear

® We have always done it this way
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® Resources

Lack of Training “»s",o

Changes in the workforce
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"If you don't know where
you are going, you might
wind up someplace else.”
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® Leading Indicators — Pre-incident measurements that focus on future safety

performance with the intent of continuous improvement.
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® Losttime injury rates

® Incident rates “psﬂ'o

® Accident costs
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Target specific areas

Can be introduced at any time
Measure inputs to the safety process
Drive identification and elimination of risk

Improve safety through prevention
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Actionable

Relevant

Timely
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® Safety meetings (small crew or statewide)

®* Facility housekeeping
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® Participation in safety committees
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Leading Indicators / Lagging Indicators

Year Year Year Year Year Year
1 2 3 1 2 3

% Workers % Lost Time

Trained Injuries
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® Share outcomes with all levels

® Plan — Do — Check - Act 4‘”"’0
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® Focuson prevention
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ecognize and reinforce positive behaviors
® Set clearguidelines

® Provide the necessary tools
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Jesse.barrus@itd.ldaho.gov
swatson@mt.gov

behreth@nd.gov
Rich Zacher —-SDDOT,

Craig Vigil - NMDOT,
Ryan Nakata — HDOT,
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