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ODOT-let Project Bid History Partnering Success Average of (1.5) Case filed/year in Court of Claims

BLISS tisss 2016: 792 Projects - $1.43B Total Program

Settlements of $1,084,000 = 0.076%

2017: 778 Projects - $1.858 Total Program
' . Settlements of $1,084,502 = 0.059%

Sy - - 2018: 785 Projects - $1.858 Total Program
+ Settlements of $1,424,514=0.077%

' 2019: 736 Projects - $1.49B Total Program

Settlements of $451,000 = 0.0309

2020: 711 Projects - $1.27B Total Program
Settlements of $4,200,000=0.331%

2021: 699 Projects - $1.63B Total Program

Potential Settlements of $1,388,764.46*
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Partnering Success Programmatic Level Partnering
oo Total #of  #Heardby #Heardby # Droppedor
Claims DCB ADR Settled

2009 25 17 3 - Annual Task Force
2000 | 18 13 0 5 Conference [ | Meetings
2077 ] T ¥ U 7
012 12 7 0 5
2013 12 % 0 a Partnering
2014 | 13 1 0 7 Camraitine
2015 12 8 3 4
2006 10 3 2 2
2017 10 4 4 1
2018 6 2 0 2
2019 10 5 0 5

2020 11 3 2 3
2021 12 10 1 1
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Partnering Cost - Risk vs. Reward

Contract Price: $20,000,000
Two Year Duration

DRB: $63,000 Return
Facilitator: $14,000 On
Partnering Cost: $77,000 Im)‘-ui z

% = 0.385

PARTNERING - FINAL THOUGHTS

“It only takes a second to lose trust, but it can take years to
gain it back™
- Scott LeBlanc, P.E., ODOT District 8 Construction Engineer

“Partnering is a journey, not a destination”
-Mark Leja, P.E., former Caltrans Construction Deputy Director

“Don’t negotiate for a project, negotiate for a lifetime”
- Jeff Freeman, P.E., former Nevada DOT Assistant Construction Engineer

“If ODOT and OCA do their job correctly, there won't be a need
for a Partnering Steering Committee in the future”

-Doug Gransberg, P.E., Ph.D., Retired ISU Professor of Construction
Engineering




